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Introduction/Purpose

• A summary of the strategic plan mid-year progress report

• Progress reporting and monitoring

Regular Reports
to the Board

BoardDocs
Tracking

Mid-Year and
End-of-Year

Progress Reports



Strategic Links

• Board goal S.4.a
• Monitor student learning improvement progress

• Board goal S.4.b
• Monitor key strategic priorities progress

• Key Performance Outcome 3.5.a
• Systems and structures are aligned with the requirements of our 

mission



Overview

• Review long range and 12 month planning horizons

• Telling the Stories – Major accomplishments in our five 

strategic priority areas

• Summary and next steps



60 Month Planning Horizon

Key work of school 
boards (NSBA)
• Effective governance
• Define the “ends”
• Monitor the “means”

19 Goals

37 KPOs
Ends 

Means

2012
- 13 

2013
- 14 

2014
- 15 

2015
- 16 

2016
- 17

2017
- 18 

2018
- 19 

2019
- 20 

2020
- 21



12 Month Planning Horizon

Key work of school 
boards (NSBA)
• Effective governance
• Define the “ends”
• Monitor the “means”

Strategic Plan
(Priorities, Goals, KPOs)

Board Goals and
Annual Meeting Plan

Superintendent
Performance Goals

KPOs (Outcomes)

Annual Operating Plan
(Action Plans & KPIs)

KPIs (Measures)

Work Plans

Department 
Work Plans

School
Improvement

Plans

KPIs (Measures)



Telling the Stories

Major accomplishments in our five strategic priority areas

1. Teaching and Learning

2. Inspiration, Innovation, and Information

3. People, Structure, and Systems

4. Resource Management

5. Strategic Relationships



1. Teaching and Learning

• Strengthening OTG monitoring systems

• Implementing OTG social-emotional 

meetings



1. Teaching and Learning

• Reengagement program



1. Teaching and Learning

• Learning walks - SAMR 



1. Teaching and Learning

• Defining 21st Century Skills



1. Teaching and Learning

• Multi-Tiered Systems of Support (MTSS)



1. Teaching and Learning

• Technology integration professional development
Everett HS & Sequoia HS

Garfield ES, Lowell ES, & Monroe ES



1. Teaching and Learning

• Summer reading program

School Results

District Results

11%

Summer Reading Challenge 2016 
Participants Spring DRA Level 2015-16 

to Fall DRA Level 2016-17



2. Inspiration, Innovation, and Information



2. Inspiration, Innovation, and Information

Year 1

Total EPS Instructional 
Staff

Integrating Technology

• 1,500 instructional staff 

devices deployed and 

trained



2. Inspiration, Innovation, and Information
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2. Inspiration, Innovation, and Information



2. Inspiration, Innovation, and Information
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2. Inspiration, Innovation, and Information
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• Communication and engagement
• District communication plan developed

• WASA legislative presentation

2. Inspiration, Innovation, and Information



3. People, Structure, and Systems

• SOSR teams report on work of high performing teams



3. People, Structure, and Systems

• Input for professional development



3. People, Structure, and Systems

• Increase professional development for classified staff



3. People, Structure, and Systems

• Increase professional development for classified staff
• Emergency substitute professional development

• Establishing a presence in classroom

• Unpacking lesson plans

• Behavior management

• Adverse Childhood 

Experiences (ACES)

• Instructional strategies

• Student engagement

and transitions

• Instructional strategies



3. People, Structure, and Systems

• Strengthen formal induction processes
Certificated New Hire Orientation



3. People, Structure, and Systems

• Strengthen formal induction processes
Certificated Late New Hire Orientation EPS summer professional development 

offerings open to new hires



3. People, Structure, and Systems

• Strengthen formal induction processes
New Administrators



3. People, Structure, and Systems

• Strengthen formal induction processes 

Professional development 
offerings are open to all staff



3. People, Structure, and Systems

• Strengthen formal induction processes 

Classified New Hire Orientation

0



3. People, Structure, and Systems

• Strengthen formal induction processes 
• Emergency substitute professional development

• Classroom management

• Teaching strategies

• Professional substitute teacher

• Special education

• Appropriate fill-in 

activities



3. People, Structure, and Systems

• Equity – Definition: Equity creates the opportunity for each 
student to access resources, reach their dreams and goals, 
and achieve success

• Community conversations

• Councils & groups 

• Equity Matters – Heidi Schillinger 

• Embedded equity

• Focused equity

• Student engagement
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3. People, Structure, and Systems

Certificated Staff Classified StaffAdministrators

• Percent of new hires self-reporting diverse background 



3. People, Structure, and Systems

• Recruitment and retention
• Staff of color community event

• Diversifying teacher pathways
• ECMC Grant

• SEED Program

• City University

• Early staffing and posting of vacancies

• Virtual career fair



3. People, Structure, and Systems

• Evaluation – growth model 
• Four-tiered evaluations

• Directors

• Custodians

• Food and Nutrition

• Nurses 



3. People, Structure, and Systems

• Required monthly drills



3. People, Structure, and Systems

• School administrator & SRO conversations



3. People, Structure, and Systems

• School administrator & SRO conversations

• Monthly meetings
• Celebrate what is working

• Identify social, physical, and 

emotional safety concerns in 

the school

• Collaborate to address the 

needs of students who 

struggle behaviorally



3. People, Structure, and Systems

Plans underway to …
• Install gyro-activated camera systems to record event-related data on 

Durham busses

• Install phones linked to specific route numbers on district small busses 

and vans (partnership between RAVE, SNOPAC 911, and EPS)



3. People, Structure, and Systems

• Measuring performance and continuous improvement
• KPIs and KPOs in AOP, work plans and SIPs

• SchoolDude, Actpoint KPI, Forecast 5

• Dashboard (Infogram/idashboard)



4. Resource Management

• Capital levy projects underway
• Safety and security upgrades

• Portables

• Telephone system upgrade

• District wide WIFI upgrades

• 1:1 mobile device initiative HS/MS

• Flooring replacement

at Hawthorne ES

• Fire alarm panel replacement 

at Heatherwood MS



4. Resource Management

• Capital bond projects underway
• ES no. 18

• North MS modernization

• Property for future ES

• Portables

• GW MS roof and HVAC

• Technology infrastructure



4. Resource Management

• Enrollment growth
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4. Resource Management

• Planning for future capital bond

Update Facility
Needs Assessments

Develop Draft Bond Proposal

 CFAC, TAC, SLT and cabinet develop
and review bond proposal

 Board discuss bond proposal

Finalize bond proposal

 CFAC, TAC, and Cabinet review 
bond proposal

 Board discussion and direction 
on bond proposal

 Board approve bond resolution

Update Enrollment & Capacity Projections

 Enrollment projections updated
 CFAC review enrollment & capacity projections
 Cabinet review enrollment & capacity projections
 Board review enrollment & capacity projections

Community Engagement 
On Bond Proposal

Special Election

June

2016

July Aug Sept Oct Nov Dec

2016

Jan

2017

Feb Mar April May June July Aug Sept Oct Nov Dec

2017

Jan

2018

Feb



4. Resource Management

• Planning for future capital bond



4. Resource Management

• Planning for future capital bond



4. Resource Management

• Financial stewardship
• Effective management of resources

• Superior audits and CAFR awards

• Moody’s bond rating increase

“Everett School District benefits from a strong and proactive management team that 

demonstrates conservative budgeting practices, conducting multi-year forecasts, 

cash-flow projections, and scenario analysis.”



4. Resource Management

• Multi-year budget projection
• Five year fiscal outlook

• Three models

• 2016-17 year end projection
• 7.7 percent

• 2017-18 year end projection
• Levy cliff buffer to avoid a

Reduction in Force (RIF)

• Cliff will result in other reductions



5. Strategic Relationships

• Early Learning 
• Cross-community P-3 leadership

• PreK-K transitions

• Play & Learn groups; early literacy & numeracy

• Professional learning alongside community service providers

• Further development of Everett Ready

• National P-3 Institute participation

• Initial planning for April community

symposium



5. Strategic Relationships

• Social – emotional learning
• Trauma-informed practices grant for three schools

• Additions of family support advocates and therapists at several 

secondary schools

• Panorama survey pilot measuring effectiveness of practices



5. Strategic Relationships

• Career connected learning
• $90,000 award from the Boeing Company

• Internal program audit

• Career connected learning & extended learning facilitators

• CTE General Advisory Committee

• Initial planning for Innovation Expo and community symposium



5. Strategic Relationships

• College and career readiness
• Skills and knowledge

• PTSA and EPS Foundation convene “Chart Your Course”

• Everett Rotary Next Generation project supports AVID

• Development of signature high school STEM programs
• Medical pathways/Advanced manufacturing / Aerospace pathways

• Diversifying pathways
• Everett CC and UW Bothell

• Medical career pathways and education career pathways



Summary and Next Steps

Summary
• Review long-range and 12 month plans

• Telling the stories

Next steps
• Strategic plan annual update for 2017-18

• Review annual SP update – April 11, 2017

• Approve annual SP update – June 6, 2017

• Accept AOP – June 20, 2017

• Strategic plan end-of-year report for 2016-17

• Presentation – July 5, 2017



Discussion, comments and 

questions


