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Introduction/Purpose

e A summary of the strategic plan mid-year progress report

* Progress reporting and monitoring

Regular Reports BoardDocs
to the Board Tracking
Mid-Year and
End-of-Year

Progress Reports




Strategic Links

e BoardgoalS.4.a

e Monitor student learning improvement progress

e BoardgoalS4.b

 Monitor key strategic priorities progress
» Key Performance Outcome 3.5.a
e Systems and structures are aligned with the requirements of our

mission



Overview

 Review long range and 12 month planning horizons
e Telling the Stories — Major accomplishments in our five
strategic priority areas

 Summary and next steps




60 Month Planning Horizon

Key work of school
boards (NSBA)

o Effective governance
e Define the “ends”
e Monitor the “means”

19 Goals
37 KPOs




12 Month Planning Horizon

Strategic Plan ——> KPOs (Outcomes)

Key work of school (Priorities, Goals, KPOs)

boards (NSBA) ‘\
o Effective governance Superintendent Board Goals and

e« Define the “ends” Performance Goals Annual Meeting Plan

e Monitor the “means”

Annual OperatingPlan |_, kpis (Measures)
(Action Plans & KPls)

l

Work Plans —> KPIs (Measures)
School
Department
Improvement
Work Plans
Plans




Telling the Stories

Major accomplishments in our five strategic priority areas
1. Teaching and Learning

Inspiration, Innovation, and Information

People, Structure, and Systems

Resource Management

S O N

Strategic Relationships



1. Teaching and Learning

e Strengthening OTG monitoring systems

. . . J 2017
 Implementing OTG social-emotional |Gy e oo s i i o iaams

CHS| EHS| JHS| SHS| Total

meetings ¢s | o 0 0o 0 0
: e Ds 0 0 0 0 0

-H P -7 Us 9 16 5| 32 62

; Pt Total: 9 16 S5 32 62

2015-16 C1s, Ds, & Us AS OF 12/5/15
CHS| EHS| JHS| SHS| Total

C1s 0 0 0 0 0
Ds 0 0 1 0 1
Us 200 22| 16| 4] 131]
Total: 29 22 17 64, 132

CHS has 20 fewer dropouts compared to
the same time period as last school year.

EPS has 70 fewer dropouts compared to
the same time period as last school year.




1. Teaching and Learning

e Reengagement program

$_'EVERETT
% PUBLIC
SCHOOLS

STEP 1 0 e completed by Schoal Gounseior, School Admiristrator or Case Manager.

Everett Reengagement Academy
Graduation Alliance Everett
Recommendation for Enroliment
2016-17 School Year

The following student is being recommended for Graduation Alliance Everett:

Student name: Student ID: School:

Date of birth: Age: Student must be between 16 and 20 years old, as of September 1. 2016.

Graduation year (FGY): SpEd: OYes OMo 504: Oves ONe KIT: Oves ONo

Student is being ded for the following I8
O Student is a drop-out; last day of school the student was ithd: code
O Student is credit i and has high school credits out of credits needed to
be on track to graduate. % of credits needed to graduate are completed to date. See next page for

Credit Deficiancy Table.

0 Student is being referred by a social service or juvenile justice system case manager of school case manager.
Please provide additional information:

ded by Title Date:

(Signature of School Counselor, School Administrator, or Case Manager)

STEP 3 1o be compistad by Director of On-fime Gradustion.

[0 Recommendation is approved.

O _Recommendation is denied for the following reason:

Signature: Date:
(Director of On-time Graduation)

Distribution:  Original fo Director, CCR and OTG
Copy to School Adminisfrator (Admin fo communicale with siaff, copy fo be filed in student cum file)

STERP 2 10 be compieted by School

[0 !am requesting the student listed above to be considered for Graduation Alliance Everett enrollment. The
student's transcript has been reviewed and a credit check is completed and attached to this form.

[0 1am denying the recommendation for the student listed above to be considered for Graduation Alliance
Everett enroliment. Please provide additional information:

T
Signaturs: Date:
{School Administrator)

Send completed form with signatures and completed credit check to Dr. Jeanne Willard, Director, College and Career
Readiness and On-time Graduation, Community Resource Center, (425) 385-4078, willard@everettsd org.

Graduation Alliance Referral Process
Student must meet Graduation Alliance eligibility requirements ...

1. Student is 16 by September 1* of the current school year.
2. Student is a resident of Everett Public Schools service area.
3. Student has dropped out QR

Student is credit deficient according to the following table:

# of Months from Student's Cohort Gradua:;: vidance of Cradit Deficiency

More than 24 months  Less than 65% eamed high school credits,

Between 12 and 24 months  Less than 70% earned high school credits.

Less than 12 months  Less than 75% earned high school credits,

Pass Cohort Graduation Date by 12 months or more  Newver met the district graduation requirements.

Mever attended 9th grade  Zero high school credits.




1. Teaching and Learning

E 8 CCVERETT Instructional Learning Walks - SAMR

e Learning walks - SAMR

s \
H s snmieet s
i . . .
£ g | Exsgle oo
8 CVERETT Instructional Learning Walks - SAMR E
Monday, October 31, 2016
‘\ PUBLIC 8:15 — 10:15 a.m.
SCHOOLS Whittier Elementary School
~
pra— £
ILT Learning Walk Schedule Teacher and Grade Level . ::'" E
g
8:25-8:40 a.m. Introduction Office Conference Room E $
8:45-8:55 a.m. Classroom Visit #1 (306) Zane Laughbon, 4th grade 5 g
8:55-9:05 a.m. Classroom Visit #2 (301) Lindsay Buff, 4th grade B
9:05-9:15 a.m. Classroom Visit #3 (114) Hillary Shearer, HC 4th/sth
9:15-9:25 a.m. Classroom Visit #4 (302) Jennifer Reyes, 3rd grade
0:25-6:35 a.m. Classroom Visit #5 (110) Patti Safley, 1st grade 3 [T LT:;DJ:‘:::-&: |
§ Rl :-mld da withost the |
9:35-9:45 a.m. Classroom Visit #6 (308) Allison Ballard, 5th grade £ Commparing. :.z“.':"‘“"“ |
2
9:50-10:20 a.m. Debrief Office Conference Room & {5";:’;;3"5"
Ouerstion. Comid |
wanly repdicr thoe
Yooy g ol
e
Additional Notes:




1. Teaching and Learning

e Defining 21st Century Skills




1. Teaching and Learning

e Multi-Tiered Systems of Support (MTSS)

TIER 3

refers to the Interventiens that are provided %o
ndividual students.

TIER 2

refers te the Imarventiens that are provided
o small groups of students who need mers
suppert than they ars recalving In Tler 4.

TIER 1 g
refars to ths high qualRy Ins:uction
that |5 provided to all students In




1. Teaching and Learning

e Technology integration professional development
Everett HS & Sequoia HS

Training Dates

Group Day 1 Day 2 Day 3 Dayv 4
Group 1 10-Oct 5-Dec 6-Feb 22-Mar
Group 2 11-Oct 6-Dec 7-Feb 23-Mar
Group 3 12-Oct 7-Dec 8-Feb 27-Mar
Group 4 13-Oct 8-Dec 9-Feb 28-Mar

Garfield ES, Lowell ES, & Monroe ES

Training Dates

Group Dayv 1 Day 2 Day 3 Dayv 4
Group 1 17-Oct 12-Dec 13-Feb 15-Mar
Group 2 18-Oct 13-Dec 14-Feb 16-Mar
Group 3 19-Oct 14-Dec 15-Feb 20-Mar

Group 4 20-Oct 15-Dec 16-Feb 21-Mar




1. Teaching and Learning

School Results

School

Cedar Wood ES
Emerson ES
Forest View ES
Garfleld ES
Hawthorne ES
Jackson
Jefferson ES
Lowell ES
Madison ES
Mill Creek ES
Monroe ES
Penny Creek ES
Silver Firs ES
Silver Lake
View Ridge ES
Whittler ES
‘Woodside ES

Summer reading program

2015

47%
3%
11%
5%

39%

20%
11%
13%
2%

26%
15%
10%
9%
19%
14%
10%

2016

53%
17%
26%
20%
27%
26%
19%
25%
23%
2%
16%
25%
44%
10%
29%
28%
26%

Change
6%
14%
15%
15%
-12%
6%
7%
12%
21%
B%
-10%
10%
34%
1%
10%
14%
16%

Summer Reading Challenge 2016
Participants Spring DRA Level 2015-16
to Fall DRA Level 2016-17

67.234

Percent of Participarts

41.3%

45 6%

|

47 7%

School

Kisenhower M§
Evergreen MS
Gateway MS
Heatherwood MS
North MS

54%
24%
74%
52%
38%

2016
52%
35%
61%
57%
53%

Change
-2%
11%

-13%
5%
15%

38%

Cascade HS 5% 43%

Everett HS 33% 34% 1%
Jackson HS 16% 39% 23%
District Results

Number of
Students

Partici

Percentage of
Students

Partici




2. Inspiration, Innovation, and Information

Y\

S/ EVERETT

\\. PUBLIC SCHOOLS

Integrated Technology Plan

Leadership Teaching Learning Assessment Outreach nfrastructur




e 1,500 instructional staff
devices deployed and

trained

Integrating Technology

Total EPS Instructional
Staff




Google Drive Storage Growth in Gigabytes 1300
1,200
1,100
1,000
900
800
Jury AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER Y,
~
Google Files in Millions
4
3
2
1
0
JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
m File Uploads = Google Docs Google Sheets Google Slides m Google Forms Google Drawings




2. Inspiration, Innovation, and Information

One Drive Storage Growth in Gigabytes

300

200

100

Juy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

Office 365 Active User Growth 1000

800

600

400

200

A Juty AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER




Help Desk Work Orders Opened & Closed

by Month
AUGUST SEPTEMBER OCTOBER NOVEMBER

EOpen M Closed



2. Inspiration, Innovation, and Information

Y\

e Learning Management Services

nﬁﬂ-ﬂiﬁwﬂf LMS Work Orders Opened & Closed by
Month

800
700
600
500
400
300
200
100

0

AUGUST SEPTEMBER OCTOBER NOVEMBER

B Open M Closed



2. Inspiration, Innovation, and Information

Y\

« Communication and engagement
e District communication plan developed

e WASA legislative presentation

>~ EVERETT
PUBLIC SCHOOLS

@24 InTouch




3. People, Structure, and Systems

e SOSR teams report on work of high performing teams

PUBLIC
(\N

"EVERETT 2016-17 State of the School Review
School Visit Agenda
SCHOOLS

1. Comprehensive Data Analysis, Not Description | zo minutes | Use the Provided
Data Set

Using state-level assessment data, identify trends and patterns and explain the “why” behind the
trends and patterns.

Shoow the school's real time data from September 2016 throngh date of the school review (AR,
DEA, Snccessliet; semester grade trends, attendance, FAFSA, AP expansion rates,

assessments, PSAT, SAT, d:snpllne M5 oD]]ege bound rates, summer reading challenge resulis,
graduation rates). A@m, tify the trends and explain the “why” behind the trends and patterns.

Show evidence of strategies your school is using te meet your school's annual equity targets.
# Dir. Matthews will provide each slide deck before winter break

2. School Improvement Action Items and Key Performance Indicators | 30 Minutes

Share at least two kay action items from your school improvement plan in sach of the following
areas: literacy, math, and science.

Using real time data, show the rigorons key performancs indicator, formative measure, for sach
action item,

Using the attached 3 Step Continuons Improvement framework, show how the process is
intagrated into teaching and learning practices.

Share student data and evidence from the required social and emotional meetings that highlight
how the school is addreszing the zocial and emotional needs of each student.

3. Developing High Performing Teams | 10 Minutes

Show evidence from teams’ administrator-facilitated Friday notes and agendas that their work is
focused on the continnons improvement model.
Show significant evidence that teams are using the backward desizn model to plan units.

4. Support Needed | 53 Minutes

Share past requested district support items that are positively impacting the school's calture,
Prioritize and communicate district support nesded based on current data and challenges.

5. Comments and Questions from Aundience Members | 10 Minutes

SCHOOLS

Continuous Improvement Model

Penny Creek Elementary

Data Disaggregation

+ Toams mest weekly to look at stodent
dina with an equity Jens
‘Tieams identify student strengihs and

noeds

Assessment

* Teams ment to lock at student data oma

Timeline Development

“Teams participate in hackward planning |
Trackers use standards aheavs starting

with what de we want our stadents to

ke and be able to do b the end of

the besscn, weak and unit

Tutarials, Enrichment,

and Maintenance

Insentianal asd flusd grouping I
tentional ich: and i |

Instructional Focus

Taams uss standards 1o design rigorous
learming strategies
] N‘:lmleral.ks

o Jdournalisg

Monitoring

rmmn lrm werkdy to lock at student data

Attendance: Prineipal and Accistant Prineipal/s, Superintendent, Two Board Members, Deputy,
Associate, and Assistant Superintendents, One-Two Cabinet Members, One-Two Teachers (Elementary),
Two-Thrae Teachers (Middle and High School), and Corrienlom Specialists

Mote: Principals are encouraged to invite their feeder school colleagnes.

Setting: Library or room large enough for participants to have space to refer to their data notebooks
Time: 75 Minutes

Note: The State of the School Review presentation must be completed in 65 minutes. The last 10

minutes are reserved for andience members' comments and questions. Dr. Cohn may invite legislators or
selected community leaders to attend.

weekly . |« sand
" Tesms dentify common formative grvugan |..u.m1m.1 enrichment based o this
assessmen . )!--A.r.,[ml. helping with the grouging
of studente. . mns(rdrs@inmumasmsmm te
+ Fara Educators assigned towork with small | gather additional nformation
groups of
Backward design: Begin with the End in Mind
Define
Learning Goals
Based on
Standards

Choose a
Rigorous

Assessment

+ Unpack the
aligned
Standards

+ Unpack the
academic Design
vocabulary Engaging

Instruction
Use high leverage
strategies




3. People, Structure, and Systems

Input for professional development

y*EVERETT
PUBLIC

Professional Development Survey

October 2016

N\ scHOOLs
To: All Employees 4. What professional development would meet your professional/job-related needs? Please
From: Professional Development Couneil list.
Date: October 31, 2016

Today, more than ever, each student needs the kn
growing global economy. A postsecondary eredential
each student should be able to secure a quality edu
education for our students, all employees need contif
current in technology, standards, curriculum, and bq
your feedback on professional development offering:
in Everett Public Schools. Please answer this short
principal /supervisor by Friday, November 4. Pled

1. Collective Bargaining Unit:

EAEOP (Office Personnel)

EAP (Para-educator)

EEA (Certificated staff)

ELNA (Nurses)

PNWRCC (Trades)

SEIU (Custodians, Grounds, Food Service,
Not part of a bargaining unit

oooooog

2. Years of Experience (optional):
0O o-gyears
O 6 - 1oyears
O 11 —15years
O 16 — 20 years
O 21+ years

3. Which region/area do you work in?
O North Region (Everett HS, Sequoia HS,
Jackson ES, Hawthorne ES, Lowell ES, M{
O Central Region (Cascade HS, Eisenhowq
ES, Penny Creek ES, Silver Lake ES)
South Region (Jackson HS, Gateway MY
Forest View ES, Mill Creek ES, Silver Firs
Athleties
Community Resource Center
Maintenance
Transportation
Other

ooooo o

5. What would be ideal times for professional development courses to be offered (check all
that apply)?
O Before work hours

During the work day

After work hours

Non-student days

Saturday

Summer

During breaks from school

Learning Improvement Fridays

6. What would be ideal delivery of professional development (check all that apply)?
Webinars

Face-to-face

Hands-on

On-line

Blended (combination of face-to-face and on-line)

Atomic Learning

Google Hangouts

Moodle

Video conferencing

oooooono

Oooooooooog

[hank you for your valuable input. The feedback will be used as guidance in developing
felevant and focused professional development.

Dr. Joyce Stewart
Depr imtendent

sattsd or
4253854022 Fax

EEA

EEA
EEA
EEA
EEA
EEA
EAP
EAP
EAEOP
EEA
EEA
EAP
EEA
EAEOP
EAP
EEA
Mo Bargaining
EEA
EAP
EAEQP
EAEQP
EAP
EEA
EAP
EEA
EAP
EEA
EEA
EAEQP
SEIOU

All Bargaining Units
Responses in Common
- -

Technology 158
Technology integration 152
Tablet training B6
Classroom management /[ behavior 56
Special Services 50
Math 48
Reading 47
Writing 46
Behavior management 40
Technology 38
MS Excel 37
MS QneNote 32
Social [ emotional 28
Reading 23

Assistive technology 22
Technology 22
Autism 14
Autism 14
Technology 14
ELL 13

ELL 12
M35 Office 365 12
MS OneNote 12
Math 11

Trauma informed practice 11
De-escalation strategies 10
Reading - guided 10
Writing 10
Google Docs 10
Reading interventions 9

Google Docs 9

Technology 9

Social / emotional 9




3. People, Structure, and Systems

Increase professional development for classified staff

8 CVERETT Tools for the 21st Century
PUBLIC Maintenance & Operations Survey
N\ sCHOOLS
Name: Position:

Purpose: The purpose of the learning improvement day is to strengthen individual and team
skills that lead to improved performance, better productivify, healthy habits, and a
commitment to customer service.

On January 3o, 2017 we will be having a professional learning day with time focusing on
technology. To assist us in planning for the technology portion we would like yvou to identify a
group from below that you feel would benefit you the most. Please choose only one.

O Troubleshoot
See:
> Absence Reporting
3 E-Timesheet & Overtime

Do:
# Email — Logging in, how to do an attachment, make an update to attachment and
re-send
3> Pazsword: how to update
> Employee Online — How to update personal information
O Going Deep
See:
» ETimesheet & Overtime

o
3 Outlook Calendar — how to schedule mestings and invite others; manage events,
see events
#» School Dude - searching, editing, etc. (a task will be provided)
> Intermediate use of Office tools (Word, Excel, PowerPoint)

O Optimize
See:
» Atomic Learning

Do:
3 Office 365 — create and share multiple documents

L\

Tools for the z1st Centun

The purpose of the professional development time is to strength)|
to improved performance, better productivity, healthy habits, ag

Desired Cutcomes:
+ Provide emplayees with skills and taols to increase their
consistent service across the district
+  Further develop 2 high performing maintenance and ope
+  Understand that fellow employees ars one of our graates

Strategic Goal: 3.3 — Systems supporting professional performay
‘used to support continuons improvement and fature needs.

Featured Presenter: 12:30 — 1:10 p.m.

Barry Long | 12:30 — 1:10 p.m. |
Everyone knows that perseverance i
{ more than Barry Long, a Seattle natiy
- accident as a young adult. Barry will
seek passion in life and live life mord
givento him. “Instead of thinking al
and do today, T bronght myzalf to th,
Ireally had. Idid not want to miss of
each day in as efficient manner as ps
story will inspire you more than you

120 2. : ; Lunch will be provided
Welcome (D1, Molly Ringo)
Opening Session furA]l (Motivatiq
Session Ome (Tech
Session Two (Chmbe)
Sezsion Three (Cheice)

Technology — Session One: 1715 — 2:05 p-an.
Outlook | Mike Weatherbie | Room
In this session, participants will learn how to update network pal
how to access Outlook email, compose an email massage, add ax
npdate an attachment to re-send or forward,

Maximizing Outlook | Anne Carnell & Jo Anne

Atomic Learning |LauriBeth Hull | Room 113

Originally founded by a group of technology educators, Atomic Learning pmwdes Lhe most up-to -date
training resources on recent topics. It is a library of i ds of short, easy-to d software
tutorials and technology trainings in video format. This session will introduce many different Atomic
Learning programs and provide time for participants to explore trainings that match their interests and
needs.

Tools for the z1st Century in Human R | Debra Wi ki & Ingrid Stafford|
Room:

Ever wonder about all those HE. systems? In this session you will learn more about the following
systems,

SmartFindExprass — We will demonstrate how to report absences in a imely manner as mandated by
the district and how to review and cancel absences.

Emplovee Online — Gain confidence in updating vour personal information, direct daposit, and viewing
your paycheck stubs, as well as printing your W2's from.

—You can learn about 1 health, and
social & behavioral,
ERO (Elactronic Registrar Online) - We will demonstrate some of the features such as pnnhng
transcripts for proof of your ional learning and hing for in-district

Non-Technology Sessions:
Time Management | Molly Ringo & Dave Johnson | Sessions 2 & 3 |

Prior proper planning propels peak performance and prevents poor performance. To function as a high
performing team, planning and effectve time management skills are eszential for all members of the

and This session will explore how, as individuals and as groups,
we can work on strengthening our planning and time management <kills.

Equity [Victoria Romero| Sessions z & 3 | Room:
Equity is reducing the conditions that limit students’ ability to accass resources, reach their aspirations
{dreams and goals), and achiave suceess. In this session, the pressnter will focus on how each smployes
plays a ey role in helping our students achieve sucress,

Customer Service | Joyee Stewart | Sessions = & 3 | Room:

‘What you do and say matier! Come and hear a panel of students and district employees share how
interacting and learning in a positive customer-service culture makes individnals want to come to
school and work. Lean specific examples that are critical to suceessfully ereating a healthy school and
workplace where individuals feel valued and supported.

1|} | Shelly Hend | s z & 3 | Room:
As we start 2017, individuals begin o think about wellness goals to achieve during the upcoming year.
This session will highlight strategies to accomplish new year's goals.

This session focuses on Outlook Calendar's powerful features. Ff
inviting others, viewing and managing events, and setting persof
highlight time saving shorteuts and tips for Word, and Excel.

Welcome to Office 365 | Tavis Miller| Room

In this sesslcmj you will ba introduced to Office 365, Microsoft’s
efits of working in a cloud environment, how to access

appheaucm_, and functions.

and B d | Reno Nackos | Sessions z & 3 | Room:
Elopement or running away behaviors are increasing in our scheols. The behaviors can be very difficult
to address because they are all case sensitive. Every student comes from a different background and
there are different reasons that underlie problematic hehanm Inﬂm session, parhmpantswﬂl]eam
strategies to help students with behavior issues in hallw: or other d spaces.

Bio Hazard Safety and the T: i lation in our C
Everett Police Officer | Sessions = & 3 | Room:

This session focuses on tips to respond to the issues of bio hazards and transients on our school
grounds. Tips will be provided on the appropriate ways to handle needles and syringes and disposal
methods for staff to avoid the rick of injury and infection. The Everett Police Department will also
share information on responding to transients that may be encountered on school district sites, You
will also learn about the work that the police department and city are engaged in to address the issues
related to the transient population thronghout the city and region.

| Claire Wald &




3. People, Structure, and Systems

e Increase professional development for classified staff

 Emergency substitute professional development
e Establishing a presence in classroom
e Unpacking lesson plans
e Behavior management
e Adverse Childhood
Experiences (ACES)

* Instructional strategies

e Student engagement
and transitions

* Instructional strategies




3. People, Structure, and Systems

e Strengthen formal induction processes
Certificated New Hire Orientation

* DAY 3 — Wednesday, August 24, 2016, Evergreen MS Cafeteria/Gyvmmnasium, 8:00 a.m.-3:o0o p.m.
EVERETT Teachers Partnering for Deeper Learning 70800 o
. & e O - -3:00 am izn-
4 PUBLIC August 22-25. 2016 | Four-Day Orientation 8:00-8:10am  Welcome — Dr. Sally Lancaster and Jackson High School ASB President
\ SCHOOLS 3:10-820 am Student Voices video
Rk ) L. . . . 820-825am.  Overview of day and move fo rotations
The purpose of the orientation days is for instruetional staff new to Everett Public Schools to develop an initial
understanding of district sﬁtm instruetional priorities, and currieulum. We are glad you are here and Grade K-z Group 3-5 Group Secondary
weleome you to Everett Public Schools. Rotaton 1 Everett Strategic Flan and : Startine Sgone -
8:30 - 9:40 am Conti Cyele debook Instructional Expectations
(Cafeteria) (Foom 214/computer lab) (Rooms 208/z03)
I Dav 1 — Monday, August 22, 2016, Evergreen Middle School Cafeteria, 8:00 a.m.-3:30 p.m. . - ErT S Tha aad -
§ - S5 i i Continuous Improvement Cyele ™
Check In - Breakfast sponsored by Everett Public Schools Foundation (Raoms 208 /205) (Cafeterta) (High Sehoot Leb aay) Moddle
Welcome — Dr. Sally Lancaster and Everett High School ASB President School Lab 2:3)
*  Dr Gary Cobn, Supenntendent, Everett Public Schools Rotation 3 LMS: Attendance, Starting Strong - Everett Strategic Plan and
*  Hon. Ray Stephenson, Mayor, City of Everett : Gradebook. Resources Instructional Expectations | Continuous Improvement Cycle
*  Hon. Ted Weats, President, Everett Public Schools Board of Directars Room 214/ computer lab) (Fooms 208/205) (Cafeteria)
*  Kristie Dutton, Executive Director, Everstt Public Schools Foundation S " : 2 8- e
Stacy Stephens .. Teacher of the Y ear, Everett Public Schools Lunch DAY 4 — Thursday, Angust 25, 2016, Jackson High School Cafeteria, 8:00 a.m.-3:00 p.m.l
Thank you to Sponsars and Word from PEMCO 15 - aEs P -
Student Voines Vide _ 740800 am  Sisnln
Directions and move to rotations Key Note Presenter — 8:00-8-10 am Welcome — Dr. Sally Lancaster and Jackson High School ASB President
Heidi Schillinger *  Rebecca Polizzotto, Mill Cresk City Manazer
[ GroupADa | Group De-L T GroupMRe | Group RiZ I 1500 — 235 pm- 8:10-8:20 am Message from Dr. Peter Scott, Associate Superintendent of Curri A & Special P
Rotation 1 | HE Compensation & | Technolozy \ HR Eenefits & Policies | The Everett Way | Tlosure 8:20-8:30 am. Orverview of day and move to rotations
9 o =
] N N : _Buildi i35 - 3i00 pam.
; Day 2 — Tuesday, August 23, 2016 — Location by Building I Time Session: Elementary — Session: Secondary — (a handout will be provided)
ation = Gen Ed, Sped, and ELL Gen Ed, all Specialists, ELL, Counselors, and Special
10:05 - 11:05 3 In-Building Orientation Services (Psych, OT/PT, SLF)
Romtong Bi35 —i0m5 amm. | Rotation =1 (see chart below] Content Specific Sessions with Curricalum
11:10 am.~ 123 Staff will go to their assigned building and meet with the principal, tour the school, receive keys and Sonitrol lo Facilitators and Veteran Teachers and Special
pm- making their classroom their own, and gather curriculum materials needed for the next davs of new hire orient 10:20 - 11:55 am. | Rotation =2 (see chart below) Services (OT/PT, SLP, Psych)
Lunch Special Services session:
12:5- 1255 L N
Teacher Work Day Schedule Tonch ro——
3 12100 — 12:40 p.m.
vee oo 8:00 a.m. - 3:30p.m Ti45 am. — 3115 p.am 700 a.m. — 2:30 p.m
[ : m. = 3: . 7i435 a.n. — 3:15 .. M. — = -1 izi45 — 2:z3p.m. | Rotation =3 (see chart belaw, LI — Cumicalam Portal, Website Standard
Speaker — Hawthorne ES, Lowell ES, Eisenhower M3 Cascade HS 43 i o ! Based Gradine, Proficiency Scales
iff‘f*'f‘;; Madison ES, Monroe ES, Heatherwood M3 Everett HS Closure + Reflection on 4 Days, Mentor) Mentes Support, Professional Development Offerings,
o5 -3Eep Whittier ES, Woodside ES North M3 Jackson HS 2:30 - 3:00 pam. +  Starting Strong; Student Voices (last video)
Ferera— +  Evaluation
3:20 - 3130 P, §:25 a.m. — 3:55 p.. Ti00 A, — 2:30 PN, Ti50 a0, — 3:20 P El .
L | Cedar Wood ES, Emerson ES, Evergreen MS Sequoia HS lementary Rotations: E ion 3 —
Forest View ES, Garfield ES, 10:20 211155 PO 12:45-2125 pm.
Jackson ES, Jefferson ES, 7140 a.m. — 3:10 p.m. = (s00 minutes) (s00 minutes) |
. 3 > B Math ELA
Mill Creek ES, Penny Creek ES, Gateway M3 Foom C2ob Foom Ca2:6
Silver Firs ES, Silver Lake ES, 2-3 Science Math
View Ridge ES Poom Cz14 Boom Cz06
FE ELA Science
Room C216 Eoom Caig




3. People, Structure, and Systems

e Strengthen formal induction processes

Certificated Late New Hire Orientation EPS summer professional development

(P . .
EVERETT Teachers Partnering for Deeper Learning . .
< PUBLIC Late New Hire Orientation Offerlngs Open tO new hlreS
‘\ SCHOOLS January 23, 2017, 4:15-7:15 p.m.
Community Resource Center (CRC)
Board Room A, Monte Cristo Room & Lunchroom Angust—Starting Strong Includes Knowing vour Content

The month af Augast offers many chaices o learn about the content aneags) vou will be tuacking, The curriculim specialists and support stalf provide the lackgrouad skills and
imondedge and toals far you and your stdents to have a suceessful beginning of the sehoo] vear.

Mon T Wed Thu Fri

The purpose of the orientation day is for certificated staff new to the Everett Public Schools to develop " - -
an initial understanding of district systems, instructional priorities, and curriculum. We are glad you o st o T e (-5
are here and welcome you to the Everett Publie Schools.

™

% 8 ®
Tastructivnal Mapping (Math 6-8) Routines, Strategies, 4nd Projects (Math & 3) ACES-Teausua in Education (K12}
Agenda Bas—0a8 vm 8wy pan | R Cascwdes, Oy, Sdves L 5 3 pum. | Lawell Elementary. Bam—3p= | Losshower Libcary

Algebra o Plasming {310k 185) | Geometry Planning
Bam.3pm. o o 8 pm | CRC L

Flasusisg (Math HS)
CRC Cascades

&

4:15-4:45 p-m. — (Board Room A)

> Emmges | S
- . . v 1 =
+ Welcome — Dr. Sally Lancaster, Assistant Superintendent myp iR Sam—ypa [Dudeenlbosy | Oumegpm /Db Liney

* DMeeting others
+ DMentor program
+ Professional Development offerings

mction to Observing for
idence of Ls 4

4:45-5:30 p.m.
£ SPED/ELL Read 150 (6

+ Supporting students with IEP’s (Monte Cristo Room) :
» Human Resources (Board Room A)

+ Information Technolegy (Lunchroom) Evergreen M5 In Baildings
¢ GLAD strategies (Board Room A)

8/22—8/25 New Hire Orientation 7:

3
s
Culary bor Learsieg (Al

5:30-5:45p-m. Dinner

:45-6:30 p.m. s e '
5:45-6:30p SpriugBuard 3 frm (required for all staff)
Gam—3p. thervs cience Initial Use (Gr 5 & 4)
- Bam. 3. | CRC Ol nd

¢ Learning Management Systems (LMS) / Gradebook (Lunchroom)
* Supporting students with IEP’s (Monte Cristo Room)
+ TPEP/ Contract / Portal resources (Board Room A)

6:30-7:15 p.m.

¢ LMS [ Gradebook (Lunchroom)
* Q& A for Special Services (Monte Cristo Room)
* GLAD strategies (Board Room A)



3. People, Structure, and Systems

e Strengthen formal induction processes
New Administrators

»* s =
® EVERETT New Administrators’ Induction
\ PUBLIC July 6-7, 2016
Purpose: To build new administrators’ capacity in their formative years as they integrate into their career at
Everett Public Schools. The induction focuses on inistrators as devel and culture shap
|“-'ednesday, July 6 I

7:30 3.1, Meet at the Community Resource Center — 3000 Broadway, Everett
Board Tour Bus to Everett Golf and Country Club — High School Student, Tour Guide

7:45-B:45 am. Breakfast with Cabinet Members

B:45 a.m. Board Tour Bus to Community Resource Center
Syste| | Thursday, July 7

9:00-9:45 A.10.
* Todf 7i30 3.0, Meet at Community Resource Center - 3g00 Broadway, Everett
Hum| Board Tour Bus to Evergreen Middle School

9145 8.M.—12:45 p.II.
*Toq . . The Everett Way — Michele Waddel and Lauren Kleinschmidt (Evergreen Middle

7:45 —B:45 am. .
13i45_1:45 DI Board| Library)
F5-145 P opera 8:50 a.m. Board Tour Bus to Silver Lake Elementary
SPfi;U Monitoring Subgroups and the State of the School Review — Elizabeth Nunes
. . (Whit] (Silver Lake Elementary Library)
2:00-3:00 p.m. +Tol 9:10-10:10 a.1m.
To * To learn a system for itoring students’ progress and an introduction to the State of
Eng the School Review process

'ghe K 10:15-10:40 a.m. | Break and Board Tour Bus to Jackson High School

3:15-4:00 p.m. pec On Time Graduation Through the Lenses of 100-20-0 — Jeanne Willard and team
*Tod | j0:40-11:40 am. | (Jackson High Career Center)

* To become familiar with the district’s OTG work

Board Tour Bus to Mill Creek Town Center and lunch at La Palmera @ 12:00 p.m.
(Reservation confirmed for Stewart and 15 people)

1:00 p.m. Board Tour Bus to Sequoia High School

Meaningful Components of Weekly Staff Newsletters — Kelly Shepherd (Sequoia
1:35-2:25 p.am. High Library)

11:45 2.1,

* To learn how to write a newsletter that is a tool for ional learning

Teacher Evaluation — Sally Lancaster and Lois Craig (Sequoia High Library)
30-3i30 D * To become familiar with the Washington State Criteria and Danielson Fr k
3:30-3:45 p.m. Board Tour Bus to C ity R Center

3:30—4:00 pm. | Debriefing — Joyce Stewart (CRC — Monte Cristo)




3. People, Structure, and Systems

Strengthen formal induction processes

8 . .
EVERETT Menu of Options for Mentee Professional Development
\\ ECU: Ellall% LS December 14, 2015 — May g, 2016
4:00 — 6200 p.m. i
Evermret O Soopm | Professional development
offerings are open to all staff
Dec 14 Jam 11 Feh 8 March 14 April 18 May o
Planning and | HMR1i6o10-1 HMRi6o10-2 HMRib010-3 HMR16010-1 HMRib010-3 HMRi6010-2
Preparation
Using Planning Differentiating Using . .
Facilitator: Formative Backward Instructi | Dec 14 Jan 11 Feb§ March 14 April 18 May 9 I—-
Lois Craig Assessments (Rm 109) (Rm 109 Elementary | HMRibo10-7y | HMRi6010-8 HMR16010-7 | HMR16o010-8 | HMRibo1o-7 | HMRi6010-8
(Rm 109) Literacy
Accountable Close Reading Accountable Close Reading Accountable Close Reading
Creating a HMRi6o10-4 | HMRifoio-5 | HMRidou Facilitator: Talk Strategies Talk Strategies Talk Strategies
Culture for Christy Clausen | (Library West) | (Library West) | (Library West) | (Library West) | (Library West) | (Library West)
Learning Classroom Student Questioni
Facilitator: M;trn;g:;;nt ﬁﬁ?ﬁiﬁn a.u-lt.:l D's] mzs Special Ed in | HMR16010-10 | HMR16010-10 | HMR16oi0-10 | HMRi6o10-10 | HMRi6010-10 | HMR16010-10
LaRae Marks (Rm 107) (Rm 107) {Rm 10 the General
v 7 7 Ed Class Supporting Supporting Supporting Supporting Supporting Supporting
Students with | Students with | Students with | Students with | Students with | Students with
Technology | HMRi6oio-11 | HMRifoio-12 | HMRa6o1gl| Facilitator: Special Needs | Special Needs | Special Needs | Special Needs | Special Needs | Special Needs
Kari Anderson (Rm 108) (Rm 108) (Rm 108) (Rm 108) {Rm 108) (Em 108)
Facilitator: Elementary Proficiency Standard;
LMS Team Report Cards Scaling and Based Grad ELL and HMR16o10-g | HMRibo1o-g | HMR1bo10-9 | HMR1ib6o10-g | HMRiboio-g | HMRi6o10-g9
(Rm 113-Lab) DOE (Rm 113-L4 Language
(Rm 113-Lab) Exploring Exploring Exploring Exploring Exploring Exploring
Facilitators: GLAD GLAD GLAD GLAD GLAD GLAD
Christy Strategies Strategies Strategies Strategies Strategies Strategies
Gooding and | (Library East) | (Library East) | (Library East) | (Library East) | (Librarv East) | (Library East)
Holly
Im-Hamper




3. People, Structure, and Systems

e Strengthen formal induction processes

Classified New Hire Orientation

NawarC laceifiad Cimml ot ame! Mieiamd adkd o N A I T S T S B T
INCVV LIdaSleu CINpIoycoy Jiichinatiurl NSV e SUstituile Jieritauiorn
&20i5-16 &2016-17 E2015-16 =2016-17
&0 40
o 51 - 34 34
1 35 - -
50 = = 29 = 29 29
[ ] 30 ] | e
o ac = = BE= == 24
44 32 I 25 [ | I . I e 22
— | | . = | <l o 19
20 || [ | 20 || = I = mm O 17 |
Sy | | 59 - 15 02 - = - e . B — 1
| | ia << 15 —__ . — & — & — § i — 1
20 - | o = - = E - E - . B | - e
v | | PR— 4 a | 10 — § | — 1 | — 1 | — § | | — | |
- 10 - e I o i - 1 - e . e | - e
10 | — -/ = = = © B ; R . = . = . = | .
- o ~ B = = == - — - - - - T - B = - e
August September October November  December lanuary August SEPtembE‘f October November December January




3. People, Structure, and Systems

e Strengthen formal induction processes

 Emergency substitute professional development
e Classroom management
» Teaching strategies
* Professional substitute teacher
e Special education
e Appropriate fill-in

activities




3. People, Structure, and Systems

e Equity — Definition: Equity creates the opportunity for each
student to access resources, reach their dreams and goals,
and achieve success

e Community conversations

e Councils & groups

e Equity Matters — Heidi Schillinger
e Embedded equity

e Focused equity

e Student engagement




3. People, Structure, and Systems

e Percent of new hires self-reporting diverse background

25.0%
22.6%

20.9%
20.0% )
16.3%

15.0%
? 12.7%

11.6%

10.0%

8.5%

5.0%

0.0%
Administrators Certificated Staff Classified Staff

M 2014-15 = 2015-16 m2016-17



3. People, Structure, and Systems

e Recruitment and retention

e  Staff of color community event ==

* Diversifying teacher pathways
e ECMC Grant
e  SEED Program
e  City University
e Early staffing and posting of vacancies

e Virtual career fair



3. People, Structure, and Systems

Evaluation — growth model

e Four-tiered evaluations
. Directors

. Custodians

. Food and Nutrition

J Nurses

Standard 1—Visic
student by le

*Core Themes*

Everett Public Schools Director Framework

Themes

does not ¢

Unsatisfactory

with

A. Collabarates with

supervisor and peers to
evaluate progress toward the
strategic plan and to revise

supervisor and peers to
evaluate progress toward the
strategic plan and to revise

Food & Nutrition

and peers 1o assess progress
toward the strategic plan and
use it as an informal mdicator

with super

ASSESS Progres:
strategic plan and
communicate results to the

Distinguished
| engages in collaborative and |
reflective evaluation of the
strategic plan, candidly
sharing mformation g

supplies/materials are
needed

that adequate supplies are available for each meal

Pays little attention to
presentation or taste
when preparing and
serving meals

B. Prepares and presents food that appeals to
cuslomers

supplies’ materials mn
low, though not always

| in timely way

shortages as well as
overstocking

T Continuall

Prepares and press
meals that have visual
and taste appeal

meal preparation to
achieve high standards of
visual and taste appeal

Reflectively evaluates

Domain 1 ng constructive
Planning and Organizing pstions for improvement
Elements Level of Performance
Unsati ¥ Basi Profici Distinguished
Does not place orders or | Places orders or notifies | Proactively tracks Analyzes inventory
A. Manages and maintai ‘entory 1o assure notify supervisors when | supervisor when inventory to avoid system and

suggests/makes changes
that improve efficiency

visual and taste appeal of
meals and makes
recommendations for
improvements




3. People, Structure, and Systems

 Required monthly drills

* School Safety & Emergen Importance: - High -
/EVERETT o gency - :
2016-1 i o
7 From the Desk of Larry Fleckenstein
Justa i II_\.' reminder of the dates I'1-||'_1.'u11|' planned .|a||'|lt:ll'_\:' drills and safety 11:111|1ﬂ|hh~ meetings. Please lnﬁ;
vour drills inte Rapid Responder after the drill is completed, Please forward a copy of your safety
meeting minutes to Kellee, to the assistant for your regional sipervisor and to Kim Wialker in Finance,
IT vou have :m.'_\' quistions or maoed H.\'Hi;illh'ﬁi‘l', please contact K;-IIw at xqoem,
. Safety Team Mgt
Month Drill Type Uls’llt:;; ll]:;rjte Dates Planned
(3 or more)
September Fire/ Evacuation 9/9/16 @ 10:30 9/6/16
October Lockdown 10/12/16 @ 10:45
November Fire/Evacuation 11/15/16 @ 2:50
. . Requirement to conduct
December Shelter In Place 12/12/16 @10:00 12/1/16 2 iredril within the
January Earthquake 1/23/17 @ 1:15 first 10 days of the start
[ school - =
Februar Mod. Lockdown 2/9/17 @ 10:00 ° f Y
i : _ /o7 @ 100% ofschools have
March Fire/Evacuation 3/8/17 @ 2:50 3/2/17 Octaber 20, 2016 met all monthly drill
April School Mapping 4/25/17 @ 10:45 ""%“;‘;“‘W requirements in
- 2016-17
May Lockdown 5/19/17 @1:15 Stalewide Earthquake Drill - o
June Fire/Evacuation 6/5/17 @ 10:00 6/1/17 _
School Drill Requirements
School drills are to be documented in Rapid Responder by date and time performed. Schools are required to L 14
conduct no less than one safety-related drill each month that school is in session. Required drills include:
+  One (1) drill using the school mapping information system (Rapid Responder); ]
+ Three (3)drills for lockdowns (at least one modified lockdown & one full lockdown);
o One (1) drill for shelter-in-place;
- 13
(10) days of the start of school; and
« One (1) earthquake drill. 2
NOTE: Four (4) of vour yearly drills must 1nclude the RAVE application (except for Jackson High, SEPTEMEER OCTOBER NOVEMEBER DECEMBER
Heatherwood Middie and Mill Creel Elementary) Is must email Rich MeQuade at SNOPAC 911 i . o _ ]
(rmequade@snopacoi1.us) to coordinate the dates for your drills using RAVE. REE=Dritol B Lockdown Dill: N Shelter in Place Drills 118 Exttozake Tl




3. People, Structure, and Systems

e School administrator & SRO conversations

(] *EVERETT School Administrator & SRO Conversations

Date

PUBLIC Time

N\ sCHOOLS Location
AWSP Criterion 2

Ensuring School Safety: The physical, social, emotional, and intellectual safety are critical and
necessary conditions for effective teaching and learning to take place.

Purpose of the Conversation

The purpose of the monthly conversation is to provide a scheduled time for school administrators
and school resouree officers to discuss the status of the critical and necessary conditions.

Facilitator of the Meeti

Individual Capturing the Conversation
Agenda
1. Celebrate what is working

2. Social, physical, and emotional safety concerns

3. Student/s concerns

Next Meeting: Day, Month Date, Year, Time, Location




3. People, Structure, and Systems

e School administrator & SRO conversations

 Monthly meetings
e (Celebrate what is working
e |dentify social, physical, and
emotional safety concerns in
the school
e (Collaborate to address the

needs of students who

struggle behaviorally



3. People, Structure, and Systems

Plans underway to ...
e Install gyro-activated camera systems to record event-related data on
Durham busses

* Install phones linked to specific route numbers on district small busses
and vans (partnership between RAVE, SNOPAC 911, and EPS)

HHHHHI




3. People, Structure, and Systems

 Measuring performance and continuous improvement
« KPIsand KPOs in AOP, work plans and SIPs
e SchoolDude, Actpoint KPI, Forecast 5
 Dashboard (Infogram/idashboard)

Curriculum, Assessment

& Soecial Programs

Food & Nutrition
Services

dent enrollment

Local district comparison of
students eating breakfast

2014-15

e ) O =
L LT =—

Local district comparison of
students eatmg lunch

aduation rate

po9o®

*Standandiz: &
stabilize what

thiough the
process again.

worked OR Go P

=Whal is the Goal?

=What is NOW
prevanting us from
achieving this goal?

aduation rate

k EVERETT \

s ng students h.m_.ﬁmn.mnwwmmnmnh. our
students already know and what they do not know yet?

lII I l 1 lul arning
skills n-ll carning
expectations?

o whet extent didstcdents mes! maserylevel lenrnlng objectives? Which wdents

ered the objectives and which need additional time and support I
5. Tutorials 6. Enrichment

Hiore/when will we prode tutarial e | How/ehen willwe provide enrichment
target o hav d the

PUBLIC

SCHOOLS Davenport

chool wido learnies
progress? W'Iu do

those pr
monitoring mlxldln.n
about next iw.-m-nmul
steps at this point in lime?




4. Resource Management

Capital levy projects underway

Safety and security upgrades
Portables
Telephone system upgrade

District wide WIFI upgrades

1:1 mobile device initiative HS/MS

Flooring replacement

at Hawthorne ES

Fire alarm panel replacement
at Heatherwood MS

What does the levy fund?

o =

Equitable access to educational
technology for all students

Central system technology
operations

/ $ 8 9 6 School technology maintenance
e and upgrades
million S
Network services maintenance
I_evy and upgrades
/[ Schools' systems maintenance,
upgrades, replacements
L3 (B Safety and security upgrades
The current capita,' (XM Additional instructional support
levy expires in 2016.

LyX1] W 10 portable classrooms for growth




4. Resource Management

Capital bond projects underway

ESno. 18

North MS modernization
Property for future ES
Portables

GW MS roof and HVAC

Technology infrastructure

What does the bond fund?

m North Middle School renovation

New elementary #18

Woodside Elementary renovation

HVAC upgrades at 8 sites

Property for future elementary
school #19

Telephone and voicemail system
replacement

14 portable classrooms for high
52.8M school growth
721 B Technology infrastructure

Gateway Middle School roof
replacement

Everett High School field resurfacing

Preserve and restore exterior finish at
Everett High School main building




Enrollment

4. Resource Management

23100
22900
22700
22500
22300
22100
21900
21700
21500
21300
21100
20900
20700
20500
20300
20100
19900
19700
19500
19300

Enrollment growth

Enrollment Outlook — K-12 District
EPS Total K-12 Enrollment Projections

(Headcount)
22,858
,’
7/
21,0887
’ ‘ﬁV'
~
vd 21..
yd | cm - High
/ laYaWelal /
4"7' 42;; e K - Medium
. // K - Low
P 20,669 S O bl
— 20,059
— K = Kendrick
— endric
—— 19,859 OSPI = Office of
19731 ! Superintendent
of Public
Instruction

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Year




4. Resource Management

e Planning for future capital bond

Update Facility

Needs Assessments

Community Engagement
On Bond Proposal

Finalize bond proposal

e CFAC, TAC, and Cabinet review
bond proposal

e Board discussion and direction
on bond proposal

e Board approve bond resolution

June

2016

July Aug Sept

Oct

Nov

Dec

2016

Jan

2017
A

Feb Mar April May June July Aug

Sept

Oct Nov Dec Jan Feb

2017 | 2018

AY

Enrollment projections updated
CFAC review enroliment & capacity projections
Cabinet review enrollment & capacity projections
Board review enroliment & capacity projections

Update Enrollment & Capacity Projections

Develop Draft Bond Proposal

e CFAC, TAC, SLT and cabinet develop
and review bond proposal
e Board discuss bond proposal

Special Election




4. Resource Management

Planning for future capital bond

o -y,
,‘ EVERETT
= PUBLIC
A\ scioo




4. Resource Management

Planning for future capital bond

i
?i
]
%
B

E
i
1




4. Resource Management

STANDARD
e Financial stewardship i &APOOR’S

o Effective management of resources

e Superior audits and CAFR awards

MoopY’s

« Moody’s bond rating increase

“Everett School District benefits from a strong and proactive management team that
demonstrates conservative budgeting practices, conducting multi-year forecasts,

cash-flow projections, and scenario analysis.”

®

Certificate

Achievement
| FOR EXCELLENCE IN
Financial Reporting




4. Resource Management

e Multi-year budget projection
e Five yearfiscal outlook
e Three models

e 2016-17 year end projection
e /.7 percent

e 2017-18 year end projection
e Levy cliff buffer to avoid a
Reduction in Force (RIF)

e  (Cliff will result in other reductions

\',«'EvgpgTT Five Year Fiscal Outlook
(U PUBLIC 2010-22
W scHOOLS

October 25, 2016 Model "A" - Full Levy

Key sxsumpsions - Higher beginming 2016 fund balonce, current

PSR Ve R S, LE U S PO 201617  2017-18 2018-19 2019-20 20201 202122
AR T . Budget Est.Budget  Est.Budget  Est. Budget Est. Budget  Est. Budget
o)k
[projected begiming Fondstance | oo [ swemsm [ sroameres | sumen [ sorusw | savem]
e
Locat Tas et ETTT) SLapz00 saim 1608 @mror T
LG NO-ER e, e . g e [ty ap230 Erot sunsm 20500 3221300
St Geners Prpose i v i e saumm [Py PR Pr—
S SPECN PO R AP Mg, L T ) RETIE R =m0 B 07mE0
Fosars Gemars Prpese s e am am m m am @m
S — awme sz e samom - P
1m0 Lok ex Lursxo 1w Lz R
ot [ IR, Lo wavsn Lo arm Lo s
(g v T |
[progectes nevemee I [ | I |
Adjusted Total Revenues Srsvanin SI55 21050 S0z y3a 088 SIATLIS smmmea 3296 811 180
[Profected Expenditures by State Program
g MITLCTION (I AL S Saerguge— 147,508 708 Entel DaTen 152 137,038 IR mrmnn
PPN EOUCELON M fesew W EA0E3 31418433 HmTam | e WIALBE
Vot Bt e »m0m - [, uma nasams -
Compencatory Gucaion pam s, Mg e st e . newm e az amm
A Lrsmax 10110 eem a3 L% 120
Communiy servces o oo aman =m sasm T o
SUPPO ServCES [Tmemprrmmen, fund la. Vhwme S, Amen | 4467166 i OO .38 R i
e | fmme | Seaves | P | Seoves | fessss)
e
Incressed State Satmry Costs.
[ — 330,000 w10 s L3a57 e
Locel Sutery Costs
ey i e cmm soumm s e
Sut-Total Sairy Adjustmests 1000 o3 Smase i e Sis0020
Opersvonel Costy
‘Bection ot 250000 o ‘Paom . 230,800
[ — 23000 ;a0 ET) Lommen Lm0
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5. Strategic Relationships

e Early Learning

Cross-community P-3 leadership
e PreK-Ktransitions

 Play & Learn groups; early literacy & numeracy

e Professional learning alongside community service providers
e Further development of Everett Ready

* National P-3 Institute participation
Initial planning for April community

symposium




5. Strategic Relationships

Social - emotional learning

Trauma-informed practices grant for three schools
Additions of family support advocates and therapists at several
secondary schools

Panorama survey pilot measuring effectiveness of practices

|} S —
: 'f'gd;r--""-

-




5. Strategic Relationships

e (areer connected learning
e 590,000 award from the Boeing Company
 Internal program audit
e Career connected learning & extended learning facilitators
 (CTE General Advisory Committee

e Initial planning for Innovation Expo and community symposium




5. Strategic Relationships

' Careers | |
NEXTEXIT A | |

 C(College and career readiness
e Skills and knowledge

e«  PTSA and EPS Foundation convene “Chart Your Course”

. Everett Rotary Next Generation project supports AVID
e Development of signature high school STEM programs

Medical pathways/Advanced manufacturing / Aerospace pathways
e Diversifying pathways

e  Everett CCand UW Bothell

e Maedical career pathways and education career pathways



Summary and Next Steps

Summary
e Review long-range and 12 month plans

e Telling the stories

Next steps

e Strategic plan annual update for 2017-18
e Review annual SP update — April 11, 2017
e Approve annual SP update - June 6, 2017
e Accept AOP - June 20, 2017

o Strategic plan end-of-year report for 2016-17
 Presentation - July 5, 2017



Discussion, comments and

questions



